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2008 
FAIR LABOR ASSOCIATION  
INDEPENDENT EXTERNAL MONITORING REPORT   
 
For an explanation on how to read this report, please visit the FLA website here. 
 
FLA Comment: This report was submitted with a corresponding corrective action plan to the FLA 
and was reviewed by FLA staff.  In an effort to improve the effectiveness of remediation, the FLA 
has provided feedback and recommendations to the company.  The FLA has not yet received a 
response from the company.  Therefore, the report is posted in its current state and will be 
updated once a finalized report has been received.  
 
COMPANY: Umbro 
COUNTRY: Malaysia 
FACTORY CODE: 630046791G 
MONITOR: Kenan Institute Asia 
AUDIT DATE: August 19 – 20, 2008 
PRODUCTS: Water Containers 
PROCESSES: Mixing, Injection Molding, 
Blowing Molding, Silkscreen Printing, 
Packing 
NUMBER OF WORKERS: 30 
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Forced Labor: General Compliance Forced Labor  
 
F.1 Employers shall comply with all local laws, regulations and procedures concerning the prohibition 
of forced labor. (S) 
 Noncompliance 
 
Explanation: Facility did not issue the policy and procedure regarding the forced labor and no effort 
been taken to promote awareness among workers. 
Plan Of 
Action: 
Umbro works with factories that do not use forced, bonded or prison labor, or other 
compulsory labor. If factory is found to be using forced labor, they are required to 
immediately cease this practice and implement a new local forced labor policy. If the 
factory is not aware about the policy then they must contact the local government and 
retrieve the info. This info must then be included into the employment documents and 
communicated around; the business managers must receive full training. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Forced Labor: Personal Worker Identification and Other Documents  
 
F.15 Workers shall retain possession or control of their passports, identity papers, travel documents or 
any other personal legal documents. Employers shall not retain any such documents to restrict 
workers' access to them for any reason whatsoever, including ensuring that workers shall remain in 
employment in the factory. (S) Employers may obtain copies of original documents for record-keeping 
purposes. 
 Uncorroborated Evidence of Noncompliance 
 
Explanation: The company kept workers’ passports; workers only have a photocopy of passport and 
some have ID card, but expired. This is because they are told by management and 
recruitment agent that the passports should be kept by management for safety reasons. 
They are not aware of their right to keep their passports. 
Plan Of 
Action: 
Workers have a right to hold on to their own passports; withholding the workers’ 
passports is a violation of the code. Workers are not required to lodge “deposits” or their 
identity papers with their employer and are free to leave their employer, after 
reasonable notice.  
Factory is required to urgently return ALL passports and implement new policy into the 
employment procedure where the employee signs to say they have received their 
passport back. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Freedom of Association: Other - Freedom of Association and Collective Bargaining  
 Other 
 Noncompliance 
 
Explanation: No FOA and CBA policy established at the factory. Migrants are not aware of their right 
of FOA; however, under the work permit policy and legal stipulates, they are not allowed 
to join any union. 
Plan Of 
Action: 
Open door policy and suggestion box must be fully operational; the law requires a 
system in place where an employee can confidentially raise their grievances and 
maintain documentation related to the resolution of such grievances. It is recommended 
that the factory ensure that workers’ grievances are heard and addressed, by following a 
logical grievance reprisal system, and implementing and encouraging the adoption and 
use of suggestion boxes/open door policy. A labor union representative shall be 
established and they shall follow the correct union standards, including ensuring workers 
have access to union docs, and ensuring such systems like suggestion boxes are kept 
locked and cannot be tampered with. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Harassment or Abuse: Other - Harassment or Abuse  
 Other 
 Noncompliance 
 
Explanation: No harassment or abuse reported and workers are comfortable working in the factory. 
However, facility did not issue the policy and procedure regarding the harassment and 
abuse, as well as did not provide training to the workers. 
Plan Of 
Action: 
Factory must implement policy on harassment and abuse within the factory upon 
employment and communicate to current workers and managers. No person will be 
subject any discrimination unemployment, including hiring salary, benefits, 
advancement, discipline, termination or retirement, on the basis of gender race, religion, 
age, disability, sexual orientation, nationality, political, opinion, or social or ethnic origin, 
employers shall ensure that the workplace is free from any type of violence, harassment 
or abuse, be it physical, psychological, sexual verbal or otherwise. Employers shall refrain 
from any action - and shall take all appropriate action to ensure that all workers refrain 
from any action - that would result in an intimidating, hostile or offensive work 
environment for workers. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Child Labor: Other - Child Labor  
 Other 
 Noncompliance 
 
Explanation: No child labor reported in the factory. However, facility did not issue the policy and 
procedure regarding child labor. 
Plan Of 
Action: 
The factory is required to establish procedures to establish employees’ age, and 
maintain in each personnel file for future record. The factory is required to provide info 
on their child labor policy upon next review. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Code Awareness: 
 
GEN.2 Ensure that all Company factories as well as contractors and suppliers inform their employees 
about the workplace standards orally and through the posting of standards in a prominent place (in the 
local languages spoken by employees and managers) and undertake other efforts to educate 
employees about the standards on a regular basis. 
 Noncompliance 
 
Explanation: Workers interviewed are not aware of their right to require understanding of local legal 
compliance pertaining to labor matters, moreover, no orientation provided on legal 
compliance, inclusive, importance of health and safety compliance. The management did 
not disclose the workers' information or the condition of hostel, as the monitor was not 
allowed to enter another 3 hostels, which are located at the same floor of the hostel 
visited. 
Plan Of 
Action: 
The factory should post their factory rule, as well as the labor laws and safety laws, in 
prominent places such as notice board. In addition, the factory should conduct 
training/briefing with the employees explaining the factory rules/ local laws. The factory 
should also allow the auditors to inspect all areas in the factory, including the hostel 
mentioned in the finding. However, details should be gathered when visiting the factory. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Code Awareness: 
GEN.3 Develop a secure communications channel, in a manner appropriate to the culture and 
situation, to enable Company employees and employees of contractors and suppliers to report to the 
Company on noncompliance with the workplace standards, with security that they shall not be 
punished or prejudiced for doing so. 
 Noncompliance 
 
Explanation: Throughout interview with management and workers, they are not aware of the FLA 
Code of Conduct, as the FLA-affiliated company did not inform them on the matter. 
Moreover, no records are available to review as the management feedback was that the 
person in-charge is on leave and no one can assist in providing the records for review. 
Plan Of 
Action: 
The Umbro code shall be posted in local language and English in all main areas such as 
the canteen, dorms, reception, sewing section, warehouse, etc. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: General Compliance Health and Safety  
 
H&S.1 Employers shall comply with all local laws, regulations and procedures concerning health and 
safety. (S) 
 Uncorroborated Evidence of Noncompliance 
 
Explanation: The documents regarding the OSH system are not available due to the person in charge 
on leave; thus, it needs further investigation on those records. 
Plan Of 
Action: 
For future IEMs, external audits and Umbro monitoring visits, all documents, including 
procedures and policies, must be made fully available to the visiting company for review. 
If not already available, factory shall appoint a senior member of management, who shall 
be responsible for code and system implementation; they shall be required to file and 
advise where documents can be found on a regular basis. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Document Maintenance/Worker Accessibility and Awareness  
 
H&S.2 All documents required to be available to workers and management by applicable laws (such as 
health and safety policies, MSDS, etc.) shall be made available in the prescribed manner and in the 
local language or language(s) spoken by the workers if different from the local language. (P)  
 Noncompliance 
 
Explanation: All OSH policy and procedure are not translated in workers’ language (Tamil). 
Plan Of 
Action: 
Steps should be taken in order to prevent fire and personal injury. Factory shall appoint a 
responsible employee to ensure that the health and safety policy is enforced and all 
areas of the policy are covered such as: a) employers are required to develop, maintain 
and regularly review written health and safety policy and b) policy must at least be 
aimed at complying with legal minimum safety and health standards, regulations and 
procedures such as fire safety, PPE, safety equipment, chemical handling, storage, toilet 
hygiene, drinking water and MSDS. Should be communicated clearly to workers in local 
language and posted in all typical areas such as canteen, sewing floor, warehouse, 
dorms, etc. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Communication to Workers  
 
H&S.6 The health and safety policy shall be communicated to all workers in the local language or 
language(s) spoken by workers if different from the local language. (P) 
 Uncorroborated Evidence of Noncompliance 
 
Explanation: Workers lack awareness on workplace safety and health, as well as environmental 
management. The workers’ records and factory documents are not accessible; reason 
given by top management is the person (HR Manager) who kept and managed all the 
files is on leave traveling back to their own country (India). Monitors can only verify from 
worker interviews, and are not able to cross check with the objective evidence, as 
workers are not able to provide more information. Hence, factory needs further 
investigation. 
Plan Of 
Action: 
Steps should be taken in order to prevent fire and personal injury. Factory shall appoint a 
responsible employee to ensure that the health and safety policy is enforced and all 
areas of the policy are covered such as: a) employers are required to develop, maintain 
and regularly review written health and safety policy and b) policy must at least be 
aimed at complying with legal minimum safety and health standards, regulations and 
procedures such as fire safety, PPE, safety equipment, chemical handling, storage, toilet 
hygiene, drinking water and MSDS. Should be communicated clearly to workers in local 
language and posted in all typical areas such as canteen, sewing floor, warehouse, 
dorms, etc. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Evacuation Requirements and Procedure  
 
H&S.9 All applicable legally required or recommended elements of safe evacuation (such as posting of 
evacuation plans, the installation and maintenance of an employee alarm and emergency lighting 
systems, ensuring aisles/exits are not blocked and that workers are not blocked within their 
workstations, employee education, evacuation procedures, etc.) shall be complied with. Workers shall 
be trained in evacuation procedures. Alarm systems shall be regularly tested and evacuation drills shall 
be undertaken at least annually. (S)  
 Noncompliance 
 
Explanation: 1. Some fire extinguishers are blocked by production machinery and carton boxes during 
the site walk. Workers cannot reach the fire extinguishers easily upon emergency.  
2. Back gates are locked during the site walk and workers in factory have no other 
emergency exit. Also, there is a storeroom full of various items, including the chemical 
drum. But no proper walkway to store, as full of goods; back of storage area is gated.  
3. No evacuation plan available in the factory. 
Plan Of 
Action: 
Steps should be taken in order to prevent fire and personal injury. Factory shall appoint a 
responsible employee to ensure that the health and safety policy is enforced and all 
areas of the policy are covered. Employers are required to develop, maintain and 
regularly review a written health and safety policy. Policy must, at least, be aimed at 
complying with legal minimum safety and health standards, regulations and procedures, 
such as fire and safety, PPE, safety equipment, chemical handling, storage, toilet 
hygiene, drinking water, including MSDS and communicating clearly with workers. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Safety Equipment and First Aid Training  
 
H&S.10 All safety and medical equipment (such as fire fighting equipment, first aid kits, etc.) shall be 
available in sufficient numbers throughout the factory, maintained and stocked as prescribed and 
easily accessible to workers. A sufficient number of workers shall be trained in first aid and fire fighting 
techniques. (S) 
 Noncompliance 
 
Explanation: Found only 3 first aid kits. 1 has a few types of medicine; 2 are empty. 
Plan Of 
Action: 
A fully trained first aid person should always be available in the factory; factory shall 
make all workers aware of this person's name and location. This person shall, on a 
regular basis, restock the first aid kits and ensure that each required item is regenerated. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Personal Protective Equipment  
 
H&S.11 Workers shall be provided with effective and all necessary personal protective equipment 
(such as gloves, eye protection, hearing protection, respiratory protection, etc.) to prevent unsafe 
exposure (such as inhalation or contact with solvent vapors, noise, dust, etc.) to health and safety 
hazards, including medical waste. (S) 
 Noncompliance 
 
Explanation: Workers are not aware of the importance of putting on PPE at critical workplace. Found 
operators working at printing department not wearing masks and gloves when handling 
the chemical; at the production lines, workers did not wear earplugs during working 
hours. 
Plan Of 
Action: 
Safety training should encourage workers to use PPE and instruct them on the reasons 
for it and how to use it properly. Steps should be taken in order to prevent fire and 
personal injury. Factory shall appoint a responsible employee to ensure that the health 
and safety policy is enforced and all areas of the policy are covered. Employers are 
required to develop, maintain and regularly review a written health and safety policy. 
Policy must, at least, be aimed at complying with legal minimum safety and health 
standards, regulations and procedures, such as fire and safety, PPE, safety equipment, 
chemical handling, storage, toilet hygiene and drinking water. It should also include 
MSDS, communicating clearly with workers, and be posted to all relevant areas. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
 
 
 
16 
 
Health and Safety: Chemical Management and Training  
 
H&S.13 All chemicals and hazardous substances shall be properly labeled and stored in accordance 
with applicable laws. Labels shall be placed in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall receive training, appropriate to their job 
responsibilities, concerning the hazards, risks and the safe use of chemicals and other hazardous 
substances. (S) 
 Noncompliance 
 
Explanation: 1. Chemical spillage at the storage area and chemical drum not clearly identified. Found 
some of the chemical drums, like oil, are left behind the factory and there is leakage of 
oil at the storage area.  
2. The washroom nearby the chemical storage area is marked with “No Admitted Area.” 
No eye wash equipment and first aid kits in areas using chemicals (printing section). 
Plan Of 
Action: 
1. Steps should be taken in order to prevent fire and personal injury. Factory shall 
appoint a responsible employee to ensure that all of the areas of the health and safety 
policy are enforced. Employers are required to develop, maintain and regularly review a 
written health and safety policy. The policy must, at least, be aimed at complying with 
legal minimum health and safety standards, regulations and procedures, such as fire and 
safety, PPE, safety equipment, chemical handling, storage, toilet hygiene and drinking 
water. It should also include MSDS, communicating clearly with workers, and be posted 
to all chemical storage areas.  
2. The printing area shall contain relevant equipment and sanitation in toilet facilities, 
drinking water, eye wash and first aid kit, as per the factory health and safety policy. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Material Safety Data Sheets/Worker Access and Awareness  
 
H&S.14 Material Safety Data Sheets (MSDS) for all chemicals used in the factory must be available at 
the usage and storage sites of the chemicals, in the local language and the language(s) spoken by 
workers, if different from the local language. Workers shall have free access to MSDS. (P)  
 Noncompliance 
 
Explanation: No MSDS posted in area of using and keeping chemical. (Printing section) 
Plan Of 
Action: 
Steps should be taken in order to prevent fire and personal injury. Factory shall appoint a 
responsible employee to ensure that the health and safety policy is enforced.  
Employers are required to develop, maintain and regularly review a written health and 
safety policy. The policy must be aimed at complying with legal minimum safety and 
health standards, regulations and procedures, such as fire safety, PPE, safety equipment, 
chemical handling, storage, toilet hygiene and drinking water. It should include MSDS, 
communicating clearly with workers, and be posted to all chemical storage areas. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Bodily Strain  
 
H&S.20 Workstations, including seating and standing arrangements and reach required to obtain tools, 
shall be designed and set-up in such a manner as to minimize bodily strains. Employers shall train 
workers in proper lifting techniques and items such as belts shall be provided. (S)  
 Noncompliance 
 
Explanation: All chairs provided to the workers in production line do not have a backseat; thusly, it is 
not in ergonomic system. 
Plan Of 
Action: 
Chairs in production line must contain backrest. Supervisors and managers must attend 
ergonomic program teaching them the correct ergonomic workplace standards. This 
program must be then implemented and communicated across the factory. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Sanitation in Dormitories  
 
H&S.28 All dormitories shall be kept secure, clean and have safety provisions (such as fire 
extinguishers, first aid kits, unobstructed emergency exits, emergency lighting etc.). Emergency 
evacuation drills shall also be conducted at least annually. (S) 
 Noncompliance 
 
Explanation: Only 1 exit to the dorm, no fire extinguisher or evacuation plan available in the dorm. 
Plan Of 
Action: 
Safety training should encourage workers to use PPE and instruct them on the reasons 
for it and how to use it properly (fire fighting equipment should not be blocked by 
materials, production machinery, emergency exits, doorways, stairwells or work 
stations). As well as on fully working fire equipment, extensive training to workers is 
required regarding fire safety to enable them to react quickly in evacuation routes, 
gathering areas, fire safety, fire extinguishers, exit signs; other equipment should be 
checked by the official external officials on a regular basis. All will be clearly outlined 
including emergency lights (all emergency lights must be in working order) and each 
aspect must be tested on a regular basis. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Health and Safety: Other - Health and Safety  
 Other 
 Noncompliance 
 
Explanation: Empty paint containers were disposed just as normal rubbish. The effluents from the 
machinery is kept in the drum and sold when it is full. And no approval document 
revealed that the collector is a licensed collector or not. 
Plan Of 
Action: 
Steps should be taken in order to prevent fire and personal injury. Factory shall appoint a 
responsible employee to ensure that the health and safety policy is enforced and all 
areas of the policy are covered. Employers are required to develop, maintain and 
regularly review a written health and safety policy. The policy must be aimed at 
complying with legal minimum safety and health standards, regulations and procedures 
such as fire safety, PPE, safety equipment, chemical handling, storage, toilet hygiene, 
drinking water. Policy should also include MSDS, communicating clearly with workers 
and be posted to all areas. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
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Hours of Work: Rest Day  
 
HOW.2 Workers shall be entitled to at least one day off in every seven-day period. If workers must 
work on a rest day, an alternative day off must be provided within that same seven-day period or 
immediately following the seven-day period. (P) 
 Uncorroborated Evidence of Noncompliance 
 
Explanation: The time records in August 2008 revealed that workers worked on these Sundays: August 
3 and 10, 2008; thus, workers did not received at least one day off in every seven-day 
period. Monitors were not able to review the worker time records prior to 12 months as 
the FLA requirements; hence, the need for investigation. 
Plan Of 
Action: 
The factory must have a written policy which allows workers to have one day off in every 
seventh day. Umbro's standard does not prohibit workers from choosing not to take the 
7th day holiday. Workers shall not, on a regular, basis be required to work in excess of 48 
hours per week and shall be provided with at least one day off for every 7 days period on 
average. 
Deadline 
Date:  
 
Action 
Taken: 
 
Plan 
Complete: 
 
Plan 
Complete 
Date:  
 
 
 
 
 
 
 
